
 
 

YMCA Hayo-Went-Ha Camps 
Confidential Leadership Evaluation 

 
 
_____________________________________ is being considered for a leadership position at either YMCA Camp 
Hayo-Went-Ha for Boys or YMCA Camp Arbutus Hayo-Went-Ha for Girls. We take seriously our responsibility 
towards young people in our programs and seek highly qualified staff to be leaders and companions of our campers. 
Your thoughtful and confidential comments will be deeply appreciated. Please respond as soon as possible as we 
cannot complete the process without your reply. Thank you. 
 
Position applied for: __________________________________________________________ 
 
PERSONAL QUALIFICATIONS    WILLINGNESS TO SERVE 
___ Inactive       ___ Reluctant to extend self 
___ Moderately healthy, exercises frequently  ___ Usually willing to help 
___ Healthy, fit, exercises regularly    ___ Eager to reach out 
___ Active, vigorous, athletic     ___ Devoted to service to others 
 
SOCIAL PRESENCE      WORK THOROUGHNESS 
___ Avoided by others     ___ Starts but does not complete 
___ Tolerated by others     ___ Does only assigned work 
___ Liked by others      ___ Resourceful and effective 
___ Sought out by others     ___ Demonstrates unusual initiative and follow through 
 
INTELLIGENCE      TEAMWORK 
___ Learns and thinks slowly     ___ Frequently causes friction 
___ Average mental ability     ___ Prefers to work alone 
___ Alert, has a good mind     ___ Usually works well with others 
___ Brilliant, extremely creative    ___ A most effective team member 
 
COMMUNICATION SKILLS    SENSITIVITY 
___ Inarticulate, unable to express    ___ Slow to sense how others feel 
       self, does not listen to others    ___ Reasonably responsive 
___ Communicates only with peers,  listens selectively ___ Understanding and thoughtful 
___ Expresses ideas and feelings to peers and others, ___ Unusually perceptive and considerate 
       listens well 
___ Very articulate and expressive, active listener 
 
RELIGIOUS FEELINGS     EMOTIONAL STABILITY 
___ Dormant, imperceptible     ___ Very immature, moody 
___ Superficial or insincere     ___ Usually well balanced 
___ Genuine but mild      ___ Solid and controlled 
___ Rich and growing      ___ Exceptionally stable and secure 
 
KNOWLEDGE OF THE PROSPECTIVE STAFF MEMBER 
 

1. How long and under what circumstances have you known the applicant? 
 
 
 



 
2. Are there any circumstances in the applicant’s background, which may affect the applicant’s suitability for this 

job? 
 
 
 

3.Would you entrust your own child to this person’s care? 
___ Yes ___ No  Comments: 
 
 
 

4. Do you know of any physical limitations? If so, what? 
 
 
 

PERSONALITY TRAITS OR CHARACTERISTICS 
Please underline any of the following if you consider the applicant to be: 
 
Domineering; is open with others; introverted; trusts others; easily embarrassed; admits and deals with mistakes; 
actions are consistent with words and beliefs; follows through; irresponsible; adapts to changing situations; easily 
depressed; unable to take a joke; expresses feeling clearly; given to exclusive and absorbing friendships; listens 
effectively; positive role model; doubts self; extroverted. 
 
Please include any additional remarks that you consider important to give us. 
(Include an additional sheet if required) 
 
 
 
 
 
PERMISSION RELEASE (Applicant to complete) 
I have applied for a position with the State YMCA of Michigan Hayo-Went-Ha Camps. Therefore I am requesting 
that you provide your honest appraisal of my capabilities as related to the position listed on the front. 
 
I hereby release the State YMCA of Michigan and you from any and all liability as a result of the information you 
provide. 
 
______________________________  ____________________________  _________________ 
Name of Applicant (please print)   Signature of Applicant   Date 
 

      
     Form completed by: 
     
     Name _______________________________________ Position _____________________________________ 

 
     Address ______________________________________ Contact Phone _______________________________ 
 
        ______________________________________ Date _______________________________________ 

 
Thank you for your help. Please return to: 

Boy’s Camp Application:  
David Martin, 919 N. East Torch Lake Drive, Central Lake, MI 49622 Phone (231) 544-5915 

 Girl’s Camp Application: 
Amanda Macaluso, 1380 E. Arbutus Lake Road, Traverse City, MI 49686 Phone (231) 946-8589  


